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51.1  Vision:

To be eflfective in Christian-centred outdoor education and recreation in New  Zealand;
presenting young people with the gospel of |esus Chiist, providing opporunities for them 1o
grow o their full, God -given potential.

912  Mission:

To prowvide excellence in eamp [acllities, programs, and aclivities that support a mnge of
adventure-based learing experiences where young people can develop their wellbeing, led amd
nurtured by a Christ-centred team.

513 Opemtional Framewoark:

Christian Youth Camps Waihola Ine, (CYC) is a private charity, man with the oversight of thae
Conneil and the members of the CYC Waihola Incorporated Society, CYC's constitution, vision
anel ividsston are based on biblical Christian valwes, the doctrines of prace, for the advancement
of the historcal Christian Faith, This forms the foundation of CYC's special character.

514  Values:

Oir core values underpin how we live and serve and come from the teachings of Jesus locusing
om puitting God first and serving others aheisd of our own interesls,

515 Histery and Founding influences and Special Character:

CYC Waihala was established in 1963 and incorporated in 1966 as an intesdenominalional
Christian Camp, improving the lives of the young people of New Zealand through presenting
the Gospel of Jesus Chiist,

Generous benelactors realising the unlgue opportunity of establishing a permanent site for
Cluistian retreats, youth activities, outdoor adventure, evangelism, training, and iliscipleship,

‘These origingl benefactors setiled with Tundamental and feundational biblical truths knowan as
‘the Doctrines of Grace’, being a sound, biblical understanding of the gospel, and this
theolopical outlook  became  decply intertwined  with the  way the Society activities ane
progrmmmed as an enduring tradition.

51.6 Our How:
Thiough providing excellent facilities and activities o support o range of experiential, aveniure

basisd learming Lq:u}u:urnmih'u:.:, leadership develapment, and g aned supporiing Christian
Camping both in Mew Zealand and around Hhe world.

517  About Us:

CYC Waihola (In€) ks a New Zealand organisation that provides Chirstian-baged indoor il
outdoar education, activities, recreation, and accommadation facilitics for young people amd
families. CYC is lod and staffed by o diverse group of peophe from different backgroumds,
cultures, and Christian denominations, united in our desiee o Tullil the Vision and Missson of
Y

CYC aims o providee a fun, safe, and supportive eovironment where yosng, peojple amel Hheit
families can develop their personal, social, and spirtual akills through a range of activities,
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Ackditioaally, CVC runs programs, including leadership development and discipheship trining to
help people grow in their faith and character.

CYC offers accommedmion facilities and catering for schood promps, church groups, and various
odher organisations supporting Chrlstin Canmping beath in Mesw Zealand and avound the warkd,
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CONSTITUTION

CHRISTIAN YOUTH CAMPS WAIHOLA INCORPORATED

INTEORUCTION

1.1

1.2

1.3

Mame
The name of the Society shall be Christian Youth Campes Waihola Incorpaorated.
Registered Office

The registered office of the Sociely shall e 70 Flokiyson Road, Walhola, or such other plice
i Hhe Council shall monimaie Tiom Hime bo Hime,

Charitable Status

The Society is already, or intends alter incoaporation, o be registensd as a charitable entity
wnder the Charities Act 2005,

[DEFINTTIONE ANDY INTERERETATION
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I this Comstitetion, wnless combext olberwise peguines:
Definidons

Act means the Incorporated Socheties Acl 2022 or any Act which replaces it (including
amenddiesta o i frosn o o e,

AGM or Annual General Meeting means the Annual General Meeting of the Society, being
im aceordance with Parapraph 8.1.1().

Chaisperson means the Officer appointed to that role in accordance with Clause 6.2,
Charitable Purposes or Purposes are those purposes, objects or aims fo which this Society
B, or was formed, as further recorded in Seclion 3, comprising of Primary Chiiitalib
Purposes (see Clanse 3.1) and Subordinate Charitabde Purposes (see Clawse 32 and being a
purpose of purposes which, in accordance with the Proper Law are diefined as charitable,
Constitution means this cosstitation as smended from Bme I Bme,

Contact Person means the person oF persons appainted in accordance with Clanse 9.3.

Coundl means the Officers, clected and appointed 1o manage the alfais of the Society in
accordance with this Section %, including the Chairperson, Secnetary and Teoasurer cither
individually or following ineorporation ollectively 4 commitlee set oul in Section 45 of the
Incorporated Societies Act 2022,

Deputy Chairperson means the Ufficer appainted fo that ke in accordance with Clingse 6.2

Intesdenominational means on s mon-denminational basis and Chiatd (e weark s ot lindesd
tos oy partbcular denomination

Interested Member means a member whv is interested ina matter for any of i easons sol
oouk i Seclion 62 of the Incorpomled Sockelies Act HIE

Member means a member of e Sockey in accordance with Section 4,
Officer means a Member appainted to that rode in aceardpner with Section 5.
Operations Manager masans W Oficer appointed o {hat rode di necordance wilh Clavse 6.2,
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Ordinary Resolution means o resolution of the sociely possed by a stmple majority of the
persons entitled to vote in person or by proxy on a sfuestion o matber,

Proper Law mcans (he lw peverning this Society, being in accordanee with Clause 9.7,

Register of Interests means the register of interests kepl in accordince with Sub-clapse
12.1.6,

Register of Members means the register of Members kept in accordanee with Clause 7.7,
Semhrf meins Lhae Cifficer appevinbedd o that role in accordance with Clause (.7,

SGM or Special General Meeting mcans & peneral meeling other than an AGM, being in
aceewdance with Pamagraph B.1.1(b).

Society means the society incorporated for the Purposes in this Constitstion {recorded in
Section 3) and terms of the same, being Christan Youth Canips Waihola Ineoipaorated.

Society Funds means the tolal of any of the fallowing, (which mny boggether, unbess secorded
ton b contrary, be treated o one fund):

(il Chaind Setthenen: funds settled upon the Society Iy tlwe Momabers o eatiblish this
Sockety.

(b)  Property Thnsfned any property transferred 1o the Society alter the date of this
Constitution, which the setilor or donor divects the Society to hold for the Purgaosas
o this Soctety,

() Froperfy Owred. any property. which the Sodiety owns on the date of (his
Constitution and that the Sodely declares al any Hime after the date of this
Constitution to be hield for the Sociely,

(i Froperty Acguired any propety which the Society acquires aflter the date of this
Constitution from any source aid by any means for the Purposes of the Sociey; and

) Money amd Investments any money, ncluding but not limited 10 ANy money or
imveoane from any of the abowve property, and all money and investments al any time
represetaling any of the above property,

which the Society shall hold upon, with and subject Lo the Society's, powers and provisions
af this Society and the Sociely shall have the rght al any lime or limes 0 accepl sach
acddditional money investments or othwer Property as may be paid or trnsfernesd 1ot upon the
Society by any person either personally or by testamentary act or disposilion (incleding
property of an onerows nature the sccoplance of which the Socety considers o bo
beneficial) all of which shall be, woliess vecorded to the contrary, secouinted for collectively as
e Sociely Fund

Special Resolution means a vesoliutbon of the

{a) Society; or

)y Counil,

passed by o majority of no des than 75% of the persons entitled 1o vole in person or by
oy e |.|ll|-'..l!|'ll'| i raller.

Treasurer means that Officer appsointed to that mole in aceordance with Clawse 6.2
Interpretation

Backpround and Sehedules: The Background and Schedules form part of this Constitution,

Clauses: Referenoes to Parties, Background, Sections, Clinises, Sub-clauses, Pasagraphs, or
Sehedules are references o this Constitution and this Constitiwtion’s Parties, Backpround,
Hl!'l.'“l::llL':l,. '[1II|I.‘|:I.‘:|,. Hnl'n--l.l:l.llm-.';, |'.1||||.-|r.'||r!1:| (814 H-:'||m;|'|,||g~:4
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223 Defined Expressions:

ial Expressions defined in this Constitution are represented by bolded words encased in
quotation marks and Deckels; and

{h Expressions defined in this Constitution including ander the Sections headed
Parties, Background, Sehedules G any) along with those expressions defined in i
main body of this Constitution, hawve the defined meaning in the whole of this
Constitation, including in the Backgroumd.

224 Definitlens Imported from:

(o) Act: Words and phrases given a meaning by the Act will have the meaning in this
Constitation,

(b}  Legislation Act 2019 The expression “working day” has the meaning given to said
ﬂ}w;hn indes e 14‘1‘:&'{|.|ﬁ|1-t1. At M1

(e Privacy Act 2020: The expression “pesonal information® has the meaning given 1o
saicl expression under e Priviacy Act 20210,

225 Gender: Words importing, one gender indude the otlwer gender.

216 Headings: Section and other headings are for ease of reference only and do not from any
part of the context or otheswise affect this Constitulion’s inferpretation.

127 Megative Obligations: Any obligation nod to do anything inchades an abligation not lo sullfer,
permil or cause that thing 1o be done.

224 Notice: Any notice or other communications given under this Constitution: must be in

writing and served by one of the following, means and in respect of each is deemed to hawe
been served as describaed:

(a) Persanally — when received by the ponson; o

ih) iy posting 1o the other pepson al lhein asual or last known place of residence o
addelress for sorviee — an e Gt day iollowing thee date of postings: o

el By sending via electronic mabl te the other persoa at Hheeie usual o kst h11m_'-n el
address - immediately upon cearing from the serdng, person’s outbos provided that
a0 non-deliver report is nol eeeived by e sending pesson.

A notice of other communication which is reccived after 5400 pm or a non-working day
{each in place of receipt) s taken 1o be delivered at 500 am on the mest working day in the
plivee of receipt.

s7a Mo Limitation: References to anytling of a paticular natwe vither belore or afler o general
statement does not Bl the general stalement

2210 Persons: Relerences o persons inclide referenees o inlividuals, companies, corpogalions,
partnershipes, G, oint venlues, associalions, lnists, organigations, governmental o athes
regulatory bodies or authorities or ather eatities in weach case whether o not having, separate
leggal personality.

2211 Plural and Singular: Singular words inechimcde Vhee pliral and viee vorsa,

2217  Stalutes and Regulations: References to any statulory provision inelimle any - statutory
provision that amenids or veplivees it ancd any subordinate ugislation masde podes it

2913 Officer's Powers: Excopl as expressly stated in this Constitution, interpreting any provision
of This Constittion will net Hmit or testiiet the Officers powers and diseretions under this
Comvabilubbon vnless e coabesd pequires il =

3 i Clemints i | Lawyers
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31 Prmary Charitable Purposes

The Sociely (or its Olficers) shall old the Society’s funds and to devote or apply both capital
andl income of the Society’s funds to, or for, any Charitable Marposes in Mew Zealind, which

are from bme selected by the Coaneil and ane valid Charitable Purposes. Without limiting
this in any way, such Charitable 'urposes may inelude:

A1 To sponsor, control and manage Christion Youth Camps for boys and pirks on an
interdenominational basis. The purpose of sl camps being to help boys and pirts develop
i |'|-U”nil1 L11[i5|.i‘a“ il L'I.‘rl‘ll_'d i twe W||||||_l:.|:.“|_l- |I||'|'|H'ﬁ|'|hnl."f1." :“’ 'r.'|'|l|ﬁﬁill1 I#;-Hm‘l_ﬁhllh

w1z To acquire, hold, manage, dispose of aml deal with in any manner whatsoever any real or
personal property 1o aid and further the charitable work of the Socicety.

33 Towaksing holding or expending of any fund or funds in such manoer as the Couneil of the
socicly shall direct in accosdance with the Charitable objectives of the Society.

14 Any other objeel, business o linsaction consistent with the herein stated Charitable objects
o thi: Society,

a2 Subardinate Charitable Purposes

The Saciety (o its Officers) may ather hold the Society’s funds and to devote or apply bels
capital and income of the Sociely®s funds Lo, or for, any Chardlable Purposes, which are from
time 1o e selected by the Councl and are valid Charitable Porposes, Witheut lmiting this
in any way, sach Purposes may inchsde:

Without limiting this in any way, such Purposes may inelude, o

3201 prowide a fun, sale, and supportive cnviionment where young, people can grow in holistic
wellbiing through engaping activities grounded in Christian values, We aim to inspire and
cquip young people oo lve purpesciully and  make  positive  contributions g ek
CCHTIM e,

e addvance the l.l.ﬂc'l"!ilvl:llI-J.l-I amid :]-Lﬂn'hﬂ.‘rn‘u:l!l il Woanng ]'It!fl‘!llle" |:|n}l I.II'“'II'L'ritI.l: b - b
programs that promote pessonal growth, leademship, social responsibibity, and splirbiaal
uncierstanding,

123 advance such organisational Mission and Vision as set, from time to time, by the Council,
amal reconded ol Seluwesdule 2 50atement of Fatith

33 Mo Pecuniary Gain
Motwithstmding any other provisions in this Constitution and without prejudice to the
Bocicty's obligations ander the Act o ot law, e Society b= ool o be caomsd for Bneocisl o
|:|-|,-||,'|.|'|:i.'|.r!,' p_.1i|'| af any o it holimmlsers, Boa Uhe avolddamee of cloulal, any irscrwnay, Benalin, o
achvantage mast be used o advance the Charitable Parposes of the Socicty

FPGWERS OF THE SCCIRTY

I piving effesct for Bl Puarposes of The Socielys
41  General Powers
The Socsely shall hawe,

{ih Thix poaweers of a natural person, including full capacity to camy on or undertake any 5

activity, do ary ael, on coler o any emssaction, to didegate, bovroa, and goarmnies; -
L]
el o
'

WGy Cleineils L | Laivyers
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) Toexercise full dghts, powers, and privileges necessiry or desicable for the Porposes
and as further cited voader Claose 4.2,

provided that these powers ane exercised sulsject 1o the restrictions in Clause 3.3,
Bxpansive Powers

The Society may cxercise the following powers:

[} To become a member of, collaborate with, oF fain with other bodies or crganisations,
whether incorpoeated o not, in Mew Zealand and elsewhene hiving similar
Purposes;

(b} To carry oul all o any of ihe objects of the Society and do all or any of the abowse
things as poncipal, agent, conbrador, or tustee or otherwise, and by or through
trustecs or agents or otherwise, and either alone or in conjunction with others, and

(] To do all swch othwr things a5 are provided in this Corstitufion or which ae
incidental or conducive to the attainment of the Paposes and the exercise of the
powers of the Society,

(CYFFICERS

.L_-.
L
ka

T

Sl

5212

L ]

Eligibility for Officers

Congent. Prior o appolitment, every Officer (being a natural person being 16 years or
alder) must:

fa)  consent in writing o be an Officer; and

(b)  certify in writing that they are not disqualified from being apponted or holding
office s an Officer by (his Comatitution ar the Act; and

() subserile in writing 1o the Purpeees, Sehedube 2 Statement of Faith, and cone valies
ol the Sociely.

Criteria: Disgualification eritern are as preseribed in the Act and may be
further expanded by the Society by Speeial Resolution of the Counedl by Ordinary
Resalution signed by the Counil,

Peemed Disqualification: IF any ol the circumstances in Sub-classe 5.1.2 applies or ocours in
relatin 1o an edsting Officer, tey shall be decmed o have immediately vacated their office.

Election of Officers

HBectfore Officers shall be eleded by the Members at each annual general mecting in
accordance with the process seb oul below ot Subs-chavses 5.2.2 aned 5,23

Nominatfor Momimation for candidates for ebechion as OfMicers ahall;

{u) be made in wriling, signed by o Members, amd acoompanied by e written
cdmzmt ol the eandidate; and

(L} be delivered to the Seoretary ne later than thirty (30) days prior to the date Gixed for
the anmual H:'nl_-r.'il URE L iy il which thie election is b Take |'r|.'|.|:'-|",

Frocess for Hlection:

ia) I insuificiont sominalions o eocived, any vacant positions emaining oo the
Couneil shall e deenved i e casual vacancies and shall be diealt in accosdance with
Sub-classe 63,5,

{3 I e pnumber of somimstions secevesd exceeds the nomber of vacancies (0 De lled,
a ballot shall be held, The ballot for the election of Officers shill be conducted af the

A v Cliomenis | | Lanaysin
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sl general meeting in such wsual and proper manner as the Counel may direct,
notwithstanding anything to the contrary in this Constitution.

53  Cessation of OMfcer

An Cfficers appointment shall ceise at fhe happening of any one of the following events:

{a)
(b

{c)
]

(e

()

an Officer resigns rom the Councll by giving one month's notice 10 wrlting o the
Chairperson or the Seerctary.,

umbess re-ehected, an Oficer shall coase 1o be an Offieer al te eoxpiny of their Term,
an Oficer dies,

the Council may remove an Cdfeer by an Oirdinary Resolution of the Officers (nol
imvchuciog the Officer who s sulyoet o the sote) 0 the Officer as;

1] breached or failed to comply with this Constitution, any policy or procedure
adopled by the Council, or any other resolution of the Council;
(i) acted ina manner unbecoming of 3 Member or conteary o the Purposes; or

fiily  acted in a way thal has, or may have, brought the Society or any Member o
other Cffficer into disrepute,

am Officer shall ecase (o be an Officer il any of the disqualifying fwctors set out in
Clvusar 5.1 applics,

an Officer that is absent for three conseculive meetings of the Council withaowl an
aceepiable cxplanation shall be asked o resign from the Couneil,

6.1  Composition

The Councll shall consist of not less than ten (0] Officers, The number of members of thae
Council for the ensuing year shall be determined by the Coundgl prior to cach Annual
Ceeneral Meeling.

6.2 Cificers of the Cournedl

a2l Kales The Councl shall have the follosang Cilicers:

[a)

b}

()

{a

0 Gy Rl L | Lawyeis

Chairperson: The Chairperson shall presice at all meetings at which the Chairperson
i present. I the absence of e Chairperson, the Deputy Chairperson shall be the
chairperson of the meeting, 1§ selther the Chairpersan nor the Deputy Chairperson
is present, then the remaining (dficers present al the meeting shall elect by an
Ordinary Resalution a person present to be the chairperson of the meeting,
Secretary. The Secctary shall be responsible for issuing netices of all meelings,
kesrping miniles and records of Counal aml mectings, and o P!L't‘!l.’!l’l" such other
dutics as the Councll may direct a5 ane normally incidental to the office of a
Heorelary,

Treasurer: The Treasurer shall have shared custody (with Operalions Manager) of
the Sociely's Gnancial mecords andd fands The Toeasures i :|'|.'f5|:r|::1'|.l\.'ﬂ:|||:' lowr l."I‘IHHI'I'l'IH
|_'|:;||'|1|:|i;||11:.1' wilh all dattory amd leincial malles oof 1hee Locicly ae l.'dJIHEIIli.L‘d wilh
andl that provisions of the mbes as to such matters ane carted oul, and Lo perform
supch ether duties as e Coumcil may determine and as are pommally incidental o the
wilfice of o Trensurer,

Deputy Chaippersore. The Depuaty Chabrperson shall be the Officer elected o

appoaitind o depuitise in the abaenee of the Chairpersan, and shall perfoom all duties

T3

=
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morrmally incicental too fhe aflioes of Deguty Chairperson, incliling sech additional
abubies e thee Conneil imay Grom e b Lo determine,

{=} Operations Manager: The Operations Manager shall be the Officer appointed and
employed by the Councl to manage the day-to-day operations of the Society and
implement Counel decisions, and shall pedform any additional duties the Counil
may determine. The Council -appointed  Operations Manager is deemed 1o be
automatically appointed o the Council for the dugation of their employment;
however, that person may not be appointed as Chair of the Council and shall not
hawer woting righis al Counell ineetings,

Appaintment. The Chairperson, Secretary, Treasurer and Deputy Chairperson shall be
appointed by an Ordinary Resolution of the Officess, In the event of there being an equality
of vates for any ebection the matter shall be determined by lot,

Term of Officers

Teym: Each Officer shall be elected Tor a bevm commencing, on the date they are edected and
explring al the oo of the mext Anal General Meeting, after their election (*Term™).
Upon expiry of an Officer’s initial Term, cach (ificer may be re-elected for a further Teom,
or congecutive further Teoms which willy in each case, expire al the end af the Annial
General Meeting after the CHlicer is e -clected,

Term of Chaliperson: Notwithatanding Sub-clouse 6,31 mo Officer may sevve for more than
three consecutivie Terms in the office of the Chairperson,

Casual Vacancy: If a exsual vacancy arises in the membership of the Council during its term
of office, the remaining Officers may, by majority resolution, appoint a pesson of their chaice
to fill the vacancy on an interim basis, or may keave the vacancy unfilled. Any person so
appeinted shall hold office il the nest Annual General Meeting, al which me the
appaintment shall be ratified or a replacement elected by the Society. No more than twi (2)
vacancies may be filled by intesion appesisstment in any Bl (12) sl period,

Powers, Duties and Responsibilitics

Powers The Councll shall have the powers and responsibilities ascribed under Section 4,
including the powers to manage ancl invest Society Fumsls, The Corinei] shall have the right
(o incorporate s ol wnder the At

Fruties A all imes, each Officer shall:

{1 act in good faith and in furtherance of the Purposes and act in ihe best inderests of
the Sociely ot all tines,

() exercise the powers of By Counel for proper purposes, .

[l nol act, or apree to the Sockely ading, in a manner thal conteavenes this Actl or this
Constitulion.

) esercise the care, dilipence and skill that a reasonable Officer would exerise in e
gaime cirewbmstanees laking into aceoamt, bul withoot limitation, the nature of e
Sociely, the nature of the decision, the position of e Officer and the natune il e
sesponsibilities undertaken by the Officer.

() molagree w the Sociely incrng any abligations unless the Officer belioves at that
e on reasonabile grounds that the Socicty will be able to perform the obligations
when it s reguited To diossa.

i keep confidential any information teat the Officer would ot olthenwise have
available to him or ber olher than in thelr capacity as an Cilicer, Loy person, o
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reot e oF ael o thal infosmation exoepl as agreed by the Council for the Plrposs
ol the Society or as requined by law,

(g} regulardy attend meetings of the Council and general meetings of the Society,

add  Vinlfdlity af Ads and Decisfons: This Council shall be entitled Lo perform all such acts and do

all such things as appear to the Coancil to be necessary or desirable for the proper
management of the affairs of the Society.

add No Limitatior To the extent permilted by law, the powers conferred on the Council {andfor

s Officers) by this Constilution are not in any way limited or restricted by the provision of
any stalule.

.5 Sub-committees of the Councll

051 The Councl shall appoint annually, with a convenor from its number, a camping sub-
commitiee of Councll consisting of ol l=ss (han five members, This camping sub-
committee shall be responsible for the organisation of camps in sceordance with the
purpases of the Society, The sub-commiltee is 1o include at leas! two Council Members
Pwith ome o be thae comvenor of the subv-comamitles), along wilh al beagt one curment camp
divector (that is, a persan whao has direeted a eamp within the previous 24 months), The
camnping, sub-committee shall submnit a list of potential camp directors to the Counel for
approval.

052 The Council shall appoint annually, with a convenor from its nwmbser, further sub-
commiltees as the Council deems nwecessaiy for the management and furtherance of the
purpases af the Sockety. Such sub-committees ane o include at least bwo Council Members
(with ome to be the convenor of the committes). These sub-commiltees are to report Lo
Couneil and are to operate within the guidilines and responaibilities given to them by the
Council.

() I o comvvernaon is ot alale o bee prowided from existing Coaneil Members, the Coaneil
mry appoint a suitable convenog, subsject 1o Sub-elamse 6,56,

i3 These subecommittecs shall et al such times and places as shall from tine fo tinwe be
determined by Hwe convenor of the sub-committee, mul at all such meetings the sub-
commiltee shall determine its own procedunes,

iS4 Motioe i wriling of every sach sub-commities mecting shall De gven eitha by Lhe Secretiny
ol the sub-commillee of by the convenor of the sub-commillee o each member of the
comimillise amd shall be deemisd 1o be duly given it notified cither by o posted letter
acklressed o him ab bis kel knowan place of abode or by email to his st bpsoweny il
adddress nod less than theee (3) working days bofose the time appointed for the holding of the
meelings i gueslion.

655 A quorum shall be formaed ot westinggs of @ sub-commitlee whese not less than hall the
appointed membiers of the sid sub-commiltee are present, but in any event, the quonem
shall be v bess than thiree (3 miembers,

ean A ks of the sul-comenifiees st De appointed from within the osorent Sociely
mierniersliip

6.6 Mestings of the Council

il Connderet of Meelings: The Counctl may meet logethes, adjourn or othensise regukate its
meeting and procedures for conducting; its business as it thinks G, including by way of
pormiste mefinggs (s Subvclase 6,6.7)
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a2 Quonor A guorum for meetiings of thie Couneil shall be eight (8) Officers, inclhading either
the Chairperson or the Secretary, Mo business of the Council shall be conducted at any time
whien bess tham a quetom s present,

a6d  Notice Notice of cach mecting of the Council shall be given 1o all Officers at least seven (7)
cabendar days prica to the date appainted for such meeting, The time pericds for the notice
of mevtings of the Couneil may be waived with the approval (bo be recorded in the minutes
af such meeting) of not kess than three {fficers personally present at such meeling.

6id  Dedsions of the Cotnedl

i) Matters or questions arising al any meeting of te Counil shall be detenndimed by
consensus where reasonably achicvable (except where provided o the conlrary in
this Constitution), If consensus cannol be reached, the matter or guestion may e
resobved by an Owdinary Resolition of those Offivers present and eligibde 1o vole on
thee makter or quesfion,

I  The Chairperson shall not have a secend or costing vobe, If the Council is unable to
arvive at a decision, e status guo shall prevail,

abs  Minutes The Council shall cause minutes 10 be duly entered in the minute book of the
Council. The minutes shall recond details of all matters considered by the Council at cach
mecting tepether with defails of all decistons made and resolutions, whethor |:;||:i:n.':| i
Any minute of any meeting of the Ciomanedl i sigred by the Chairperson of such meeting, o
Iy the L'hu.irp{-w.:m af the nest succeeding mecting shall be receivable as pama facke
evidenoe of the matters stated in such mimntes,

on  Resofutions A resolution in writing signed by an Osdinary Resolution of the Coundil for the
time being shall be valid and effectual as ifa mecting of the Coungil duly convened and held
had passed it. Any such resohution may consist af several docnments in dlenitical fonm sach
signexd by one or more Officer and any such document sem by an Officer by facsimile o1
digital transmission will be deemed to have been sigmed by such Obficer,

w7 Kemofe Conferences The contemporameons loking by audio andllor wisual means ol a
enfficient number of the Officers shall constitute 4 meeting of the Council, Officers may
attend gither in-person or by remole means, provided that:

() all the Offficess hawe received notice of the meeting: and
{h) each Officer taking part can hasar aml b Beand by the othwers af the comie pecment
o the mecting and so acknowledges.

ais  Coundl Motion The Councl may propase motions to be voted on at either an AGM or
s, These motions must be included in the meeting agenda notified 1o Members in
aecandanee with Sub-clouae B2,

67  Punctions, Powers and Duties of the Counil

s71  Sogpe The Councll may exercise any powers, aulhority anad diseretions of the Sockety as
permitbed by this Coanstitution and doven it bebalf all sach acts as they deeny necessary o
eapidient 1o manage, direct and supervise, the operation, altairs wnd finanee of the Sociely.

w12 Regulations & By-Laws. The Couneil shall have the power to miake regulations or by-laws
dealing with all matters not provided for by the Constilulion provided that such regulations
or by-laws are not inconsistent with the provisions of this Constitution or the provisions ol
e At

ird  Defogatiorr The Cowwil may defegte any ol the powers, authvwities amd diserctions
comferred upon il o any pers o porsons O auly-comneil oF swb-couneils appointed by the
Council for that purpose whether or nol any such person or membser of o sub-counct] is an

0.
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Clicer. Dielegation may be with such functions and authority and subjed 1o such restrictions
at the Couneil may in its absolute discret fon think fit and from time diree or redlirect.

SOAETY MEMBERSHID

71

7.2

FA |

naz

73

4

75

¥51

Minimum Number

The Society shall maintain the minimum sumber of Members requined by the Act,

L‘lamnfhlenﬂ;emhlp

Mﬁfm H:-'['I,IHI peay the annual subscription fee by the due date in sccordanee with
Clause 7.4, and condinm their continued accoplance of the Stalement of Faith at Schedule 2
Supporting Member. This is a non-financial clas of membership for School or University
dudents or non-remuncrated stiall such as minksry camp volunteers. These members would
mok need o pay the subseription but waould not be able to vote at General Mertings.

Process

Tov become n Memiber, the prospective Member must complete, submil and siggn {ansenting
tir become a Membaer and be in full agrecment with the Statement of Faitl af Schedule 2) a
membership application in swch fosm as prescribed by the Couneil from time o ime, and
have such application accepted by the Conneil. Accordingly, the Council:

al  may aceept or decline an application for messbership at its sole diseretion; and
L st advise the applicant of its decision,
Fees & Subseription

Members must pay all applicable membership fees by the due date as prescribed Ly the
Council. The Council stall, from time (o lime, detesmine the nature and amount of any
membership fee or fees payable by Members 10 the Society, including the due date for
prayiment and the mannes for payiment of such fees in accordanee with this Constitution, The
annual membership subscription shall fall due on 1 Apeil and be payable by 30 April each
year. The Council shall hinve an absolule right to suspend any rights and privileges enjoyed
by any Member who fadls 1o pay any applicable membership fees as they Gill due.

Crgsation of Membership
A peiman ceases bo b a bember i

(a) they are move than six mosths i areas of any membership fee and fails to provide
an eaplanation poceplabde to the Cownel,

() they resign as a Member by giving one month's notice in writing to the Counel,

4] thae Comeneil, inits sole diseretion, eossidens Lhat a Member has

fi} Peeached o failedd b comply with this Constitution, any policy or procedure
adopted by the Comncl, or any other resalution of the Counl:

(i) aeted in o manmer unbecoming of a Member or contrary ta the Purposes and
Schedule 2 Slalearmal ol |"::|H|L; 0

i aetesd B aoway that bas, or may Dave, Biought the Society or any Member
into distepaite,

1] alinss o ol eEreise comses o exid,

andd any such person ceasing W bed Member wide this Sub-cdause 75,1 shall forleli all
rights in and claims apainst the Socicly.
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Liabifity for Membership Fees. Any Member who ceases to be a Member will remain Habde

for any membership fees and subseription which becomes due prior to the cessation of thal
Member's membership.

Eeinstatement

The Council may reinstate the membeship of any lommes Member @ the Council's sobe
chiscrefion.

Register of Members

The Society shall maintain the Repgister of Members, which shall Baclude:

[a} Wame and contact details of cach Members.
(s} Last krewn comtact details of cach Moembs,
il The date on which cach person became a Member

fd The name of each person who has ceased to become a Member within the prios
sevent years and the date on which cach such person coased to becone o Membes.

{e) All other information peeseribed by the regulitions made under the Aot (I any),
including the information othenwise required by the Couneil,

Hach Member shall promptly nalify the Society of any changes to thei dietails recorded in
the Register of Members. The Sucety shall update the Begistes of Members as soon as
practicabie aller beeoniing awan: of any such chamges to the information recorded 1o 6t

MEBTINGSIOR

N e

B.2

Ak

Types of Meetings

Thee Society shall have the [ollowing neelings:

1) AGA The Society is required to hold an annual general meeting once a year, o L
heebid 1o Bster thin 6 months after the balance date (as recorded in Sub-clause 9.2.5)
or 15 months after the provioes annual general meeting of the Soclety.
‘the Council will detenmine the time amd place of esch yew’s anmval general
meling.

) SGM A peneral meeting, other than an annual general meeting, miy bae pepuesled
by the Council or by written requisitions signed by not less than 25% ol the
Mumbers, The Secietary shall call a special general meeting within 14 days ol
reoeiving an effective reguest,

Required Informatiors The Cluaimperson {(or the Seeretary, i delepated) shall produce, at
each annual general mecting, e following information:

(@) an annual repot on the apertions and affaies of Ghe Sockety duwing Ve st
regently completied accouniing ol
{k) the financial statements of the Sockety for the most recent limancial yisar;

{c) a summary of disclesres of interest made by the Officers; and
(W e minutes of e previous annsal el mecling.
Requirements

Cuorum Requirect No business shall be transaced ot a general meeling of e Society
uniless the quorum i present at e time e mecting procecs Lo Dusiness,

£ Ciraysan Cheminls L | Bavygers
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822 Quoruer The quonsm foc a genel meeting shall be not less than 51% of the Membuns
eligible to vole at any peneral meetings, either present in person o by proxy, or parlicipating,
in the meeting by means of audio, adio and visual, ar dbectronic comnunicalions,

&23  Notice A notice of general meeting of the sockety shall be sent to every Member not less
than thirty (30) working days before the date of such meeting, Such notice shafl specify the
chatee, time aned venue of such mesting. In the case of a general meeting ot her than an annueal
general meeting such notice shall specify all business and all notiees of motions Lo be

considered at such meeting. No business or notice of motion which is nol sperilied shall be
discussed or ansacied at such mecting,

824 Validity of Proceedings: The accidental omission to give notice, or the non reoeipt of swch
notice by, any Mesaber shall not invalidate the procevdings al any such meeling,

825 Chaipersom: The chalrperson at any general meeting shall be;

] the Chaliperson of the Society;

(B) if the Chairperson b unavailable or wnwilling then the Deputy Chairperson of the
Bociety; o

() il reeither 1T Chairperson ar the Dheputy Chairperson is present or willing, then the
remapining Oificers present may chioose one of thelr number to chair the menting,

a2zt Adiournment

{1 IE o quertmn s nob present within bali an hour from the time appointed for the
haolding of 2 general meeting convened on requisition of Members, thie meeting shall
ber dlisselwed,

By I a quesum is not present within hall an hour from the fime appointed for the
husleding of an annual geresal meeting or a genesal mecting requested by the Counel,
the mecting shall stand adjoumed to the same day in the next week at the same time
and place o to suech ofher day and at such other time and place as the Counell shall
determine (such dale nod to be later than 14 days from the date of the adjoumed
metieting). 1 at such adjourned mecing o quonam & nal present within hall an hour
froam the time appeinted for holding he meeting, the Members present shall
comdliube o guosaee,

827 Adfourned Meetings. Mo baisiness other than thal business which might hawe been
transacted af the meeting from which (he adioumment took place shall be transacted al any
adjourned mecting, Members shall nob be entitled 1o receive any notice in respect of
addjourmed meclings.

g4 Remofe Conferences A peneral meeting may be hebd cither in person, remotely (e, the
vontempomneous linking by audio andfor visual means), or by a combination of batl,
whazne the Counedl determines it is necessany doe Lo argeney, cost, or efficiency, or where (he
Members have agrecid sl a prior general mecting to ose remote mans for o specilic purpose
{exchuding email commumications), provacded Dhat:

() all Memsbers entithed e atlead have gecevasd notice of (he mecting; amnd
i Ehve cpeoem peguivements for e peoesal mecting are met in accordanee with Suls
clause 802,

g Minwdes The Secretary ot keep minetes of all proceedings at all General Mectings
Minutes signed eomectly by fhe Chairperson o the meeting, are prima facie evidence of (e §
prresceedings al thae meeling.
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83  Motions

831 Members Motion: Any Member may regquest that a motion {a “Member's Motion™) be pul
lo vole at a general meeting by giving notice 10 the Secretary no later than forty (40}
waorking days before the date of the meeting,

aar  Threshold A Member's Motion will automatically be included in the agenda for vating il

fa} it purposis lo alter any part of this Constitition, and is sigiad by al lewst 20% of
dlemibwers; o

() it relates to any other matter or gquestion and is signed Ly at hast 15% of Members.

Each supporting Member must include their name, contael details, and signature with the
natice,

£33 Process The Council may:

{a) request reasanable further information aboul the Member's Motion, which shall be
provided 1o the Council within two (2) calendian divys of the regquest; and

(8] i ils sole diseretiop, dotermine sehetlver loincliede a BMember's Motion that doss not
il the theestiobd ot ot in Sub-clagse £.35.2.

Any Member's Motion thal meets the reliovant threshokd set out In Sub-clause 832, or is
.|H:||-.|;|1,r.|_-1,|: by the Coumcil uncher this Sub-clse, must be includied in the agends niatifieil s
Memlyers in accordanoe with Suly-clse B34,

i34 Agends An agenda setting out the business Lo be discussed ot a general meeting shall be
circulated by the Secretary to the Council and all Members no later than fifteen (15) working
days before the date of the greneral meeling, Any additional iterns not listed on the apenda
mary only be discussed at the mecting with the appr wal al:

() an Ordinary Resolition of those Members present al the gencral meeting amd then

kv,
(1 an Ordinary Resolution of those Officers present at the peneral mecting

84 Voting
541 Ohne Member—Ore Vole: Each Member present at i general meeting s entifled o ome vole
542  Unpaid Fees Unless all monies owed 1o the Sewiety by o Member have been paid in full,

that Mismber shall nod be entitied o vole at any geneeal meeting, whether in thcir e riggh
o s a oy for another person.

243 Voting ot Mestings. At any general meeting:

(a) & resolution may be proposed by the Chairperson o by any Meninber present at the
pvceeting aned endithed Lo vole.

(i) resolutions shall be deciled on voices or a show of hands or by eheclronie means,
unless o paoll is demanded on or before declaration of the rosult of The woices, show
al hands or electronia we by

(i) the Chairpersan of the meeting o
(i) Crdinary Ruesalution of thise Members present at the peneral meeting.

i) whiere o resobution is determined by volees o o sl of Bionels, a deckiration by the
Chairperson that such resolution bas beem carried or lost or an endry to that effect in
the Society’s minute ook, shall b comchisive evicdenee of that result without fuher
prool of the number oF propaoition of voles recosded i relation to such resalution.
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(i} resolutions shall be passed by an Ordinary Resolution unless this Canstitution
expressly requires o Special Resobution, a unanimous resolution of all Members, or
another speeilic visting theshiold.

{e) in the event of o tie, the Chainperson may exercise a casting wote; and

{n a Member my exercise the right o vote either by being present or participating by
electronic communication or by prasy, A prosy miy allend, participate, and vole al a
general mecting as i the proxy were the Member, A prosy must be appointed by

nodticr in wriling, signed, or assented to, Gincluding by email) by the Member in
accordance wilh Sub-clavses (1) o S48,

444 Appointment of Proag: A Member iy appoint a prosy o attend, speak, and vote on their
beball al a general meeting. The nstmment appointing a prosy must be in wriling ard
sigedd by the Member {or their duly authorised attarmey), or in the case of a body corporate,
signed by an authorised olficer or altormey, or execited under seal. A Member shall be

entitled to instruct his o her procy in fvour of or against any proposed resolitions. Unless
oherwdae instoected the prosy masy vole as he or she thinks .

85 Form of Praxy: The instrament appointing o proxy may be in the following form o Tn o
eoammici oF vl fom:

£ e - = T :
Dol anember of Chedstian Youth Comps Wathols Incorpovated (e Sociedel, herey
spanarnal

o i o
failivng Mrenn, o of I
as e peoay b viste e nay Bedialt ot the fanmual) general meeting of the Society to be held
iwa thie ki hised it aaye clienamnicrnd Bereo.
Ay peong s authovised to vale i Gvorr orfagamst the following resolutions:
Suprreed Hies oy e 20 .

bt MNotice of Progg: The instrament appointing a prosy and the power of attormey o authorily,
il any, under which il i signed or a cenified eopy of that power or authorily, must be
recefved by the Secretary, al the registersd office or at such address specified in the notice of
mecting, no later than 48 hours before the scheduled start Ume of the meeting or adjoumed
meeting at which the prosy intends to vote, Any prosy not received by that time shall b
imlind,

ga?  Validity of Frogs A vote given in sccordance with the terms of an instrument of prosy shall
be valid notwithstanding the previous death or unsoundness of mind of the prncipal o
revocalion of the instrument or af e autbority under which the instroment wis eoeoaled,
unbess nodioe inowriting, of such svent & eceived by the Society before the commeneement
of The meeeing or acljouened mecting,

wat  Ofections fo Froge Mo objection shall be raised 1o the qualifications of any proxy vale
cocept ol the meeting or adjosrned meeting at which the vole objocted 1o is ghon or
tendered and every vole ol disallowed ot that mecting shall be valid for all purposes. Any
sl objection madie in due Hoe shall be refered o the dhairperson of the mecting whose
dlecasion shall be Gnal and Diading,
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Aceess to Society Information

Wiitten Request A Member may submil a wrillen request o the Secretary for access b
information held by the Society, provided he vequest containg sufficient detall to identify
the informiation souglhil,

Grounds for Refusal The Secretary shall consult with the Council to determine whether the
regiiest for information is Lo [ wvet waith oeferenes, Bt swithout Timitation, to e following,
grounds: for refusal:

(a) theer indormation must be withheld o protect the privacy af natural processes,
including deceased persons:

i) closre would, or would be Rlkely to, projudice e commercial position of the
Society or any of its Members:

) disclosure would, o would be Tikely to, prejudice the commercial posihion of any
other person, whether or not that person provided the information o the Soclety;

(G} the Information is not relesant to the operations or affairs of the Society; o

fe}  the reguest is frivolous or vexations.

Access to Members Information: A Member seeking access 1o the details of anolher
Meanber must make a written request to the Council. The Council may, at its sole discretion
and subject to the wrilten consent of The Membser whese information s sought, approve the
rebease of such information.

Compliance. In all other respects, the Members” personal information will be dealt in
accordance with the Privacy Act 2020 and the Society's privacy policy or guidelines (il anvy).

Accounts
Control and Management: The funds and progerty of the Society shall b

() controlled, invested and disposed of by the Council, sulject to this Constitution, and
i) devoted solely to the promuotion of the objecs and purposes off the Sockety

Power to Borrow Money. The Council shall have the power to bomow on lemparary bank
avesdralt up to & limit sel by an Ordinary Resolution af the Members.

Bank Accounts. The Councl shall opesale such aceonls with any trading bank, savings
bank andfor trustee bank s the Counel may from time to time appaint, into which account
o accouniks shall be banked all moneys recetved by the Socety.

FPayments and Debits: Al paynments, withdrawals and other negotiable instments shall be
signed by o authorised by any two of The Officers from time Lo Hime appodntesd by the
Council for that purpase, The Counell may apgiint different person or persans 1o sign
cheques or authorise payments on different acconnts and the Council may from Hoe Lo e
by ot in wrilingg revoke any such appointment or appoimiments,

Imprest Accoent. The Council may authorises

() the Secretary andfos the Treasores andho
B one or more obher persons (whether or nol the Offbecrs of Uhe Couneil).

to anthorise payments in mespect of any accoi doesignated by the Counel as impres!
account(s). The designated account shall be for The paymwent ol ordinary diy -to-diy
acconmnits and wages and salaries o conmection with any psiness or activity af e Sociely,
anned snbiject o such limits and terms and conditions as will be spoecified by thw: Coumcil.
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Hafance Date. The Society's financial year shall ron from 1 Apeil ta 31 March, or such other
12-month period as the Council may resobve from time to Hime.

Accounting: The Council shall ensure that proper financial statements arc prepared in
respect ol each Bnancial year, in acoordanee with the requirements of the Act, and that true
ane accurate entries made terein of the assets and labilities of the Society and of all the
sums and money received and paid by e Seciety.

Clpen for Inspection: Such book of accounts shall, at all times, be open 1o the inspection by
any person appointed by the Members to inspect the books al such reasonable limes agreed
by the Counel.

Contact Person

Appointment. The Secretary shall be the Soctety’s Contact Person, The Council may, by an
Ordinary Resabutson, appesnt up Lo twao acdditional Officers as Contact Personds).

Qualificetion: The Soctety's Contaet Personds) must be;

(m)  an Officer;

(b) ot beast 18 years of age;

ic) ardimanly resident in Mew Zoaland: and

(el) ot disqualified under the Act from holding that office.

Nodification te the Regilstrar: Ay chiange in the Contact Person(s) or that person{s) name or
conticl details shall be motilied to the Registrar of the Incorporated Socketies within twenty
() woeking days af any such chingge occurring or the Soviety becoming aware of the
chanpe,

Indemnity of Officers and Employees

The Society shall indemnify its Cffwers and employees of the Sodety out of the inmds of the
Society from and againsd all labilitics, daims, causes of action, actions, legal fees, costs
{including costs incurved o defemding or settling any claim or proceeding), cxpenses,
demands and obligstions that such Officer or cmployes of The Society incurs for any acls or
arnigsions in their eapacity s Cdlicer on enplogyee of the Society unless such act or omission
is broughit abowt by their ovn dishonesdy or wilful breach of this Constitution.

Insurance for Officers and Employees

Thee Society may, with the poor approval of the Couneil, effect insuranee for any Officers or
other officers or employees of the Sociely in respect of:

() all Habilithes, cluims, couses of action, actions, bepal fecs, costs (including cosls
imonrredd i defending or seliling any claim o procceding), egaenses, demands and
abligatioms thit such Officer or emiployee of the Society incurs for any acts o
awrkissaons i their capacity as Oficer or enaployee of (he Society unbess such ot o
omisdon B8 brought about by their own dishonesty or willul breach of this
Constilutinn,

(s} costs inounmed by any Offices or employes in defending any criimingl proceedings
et havr Been Bromighil aggainst the OfFicer or emplovee of the Society in relation o
any alleged pet or cmission in their capacity as an Officer ar employes of the Socicly
an i wehich they have been acouil ted,

The Officers who sode in Fvoun of avthosising msurance under Clause 951 must sign a
cerbilicade stating thal, fo thaie opsinbon, e cost of effecting insummee is Bie fodhe Socicly,
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Methed of Contracting

Autherdsed Signatodes: In addition 1o any method of contracting provided in the Act and
Sub-clause 962, any conteact o other enforceable obligation which would by T be

resquiveel 10 be by deed may be entered into on behall of e Sociely in wriling signed under
the namwe of the Sociely by:

() amy Officer avtherised 1o do so by an Ordinary Besolution af Ut Conmall; o

() any other person of class of persons autborised to do so by an Ordinary Resolulion
of thee Council.

i either case whese signature or signatures must be witiessed.

Common Seal The comamon seal:

ia) may only be used with the authority of the Coundcil and shall be affived o any
applicable contract or other enfoseeable obligation in the presence of any two
OMficers {one of whom shall be the Chalrman or the Secreliny) whose signalures
must accompany the alfixing of the common seal.

b}  imrelation to third parties:

{i) eommon seal shall be deemed to have been duly afficed, if the affising of the
commonn seil s secomipanicd by the signatures of any two Ohificers (one of
whom shall be the Chainman or the Secretary) netwithstanding any invalidity
in the appointment of such Officer(s) as Officers o any irrepularily in the
meeting ot which the affixing of the comman seal was authorised

(i}  signatures of the persons accompanying the alfixing of the common seal
shatll be sufficient evidence thal these persons are Cficers,

Revocalion nf,-iuﬂrcuﬂ:pr Any gt harisalioan hy the Council jrurzuant bo Clause 9.6.1 maoy b
revoked at any lime by an Ordinary Resolution of the Council andd may limit the authority of
the signatory or signatories to sign under the name: of the Society or a particular ime o in
relation to particular contracts or enforeeable abligations oo ol herwise,

Proper Low

This Constitution and the Sociely ane governed by amd interpreted in accordance with the
lavees of Mew Zealand. Accordingly

() The Officess submit to the non-exclusive jurisdiction of all counts having jurisdiction
in Mew Zealand, provided Hat amy action against the Council or Society may only be
teken in Mew Zealunl,

i) Mothing in this Clanse 9.7 is intended to provent any party:

(i} secking, In any conl, orders granting interim rekief or interim protective
mycasares in support of proceedings brought ar 1o b brostight before a Mew
Fealand ez or

(i) seeking o enforce a Mew Zeaband judgmant i any tiher coundry.

10.1

£ Eiayson Clensents b | Lawptis

DISFUTE RESCLUTION

Raising Disputes

Ay grievanee by a hember, inchading in relation o the Members rights and interests as a
Member and any complaints conceiming the alleped condiiet or discipline of Members and
any complaint by anyone, is W b Dol Dy thwe complainant with the Seenslary in writing
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and must provide such details as ane necessary W identily the details of the gricvanee or
comnplaind {referred toin this daose as a "gricvance”),

102 Tnvestigating Disputes

ki Bather than investigate aod deal wille sy prievanoe, the Councl may at it discretion acling
reasonably:

{a) appaint a sub-comnal to deal with the samae, or

i) refer the some o an external mbitrator, arbiteal tribumal or extermal  referce, so bong;
as minimum standards of natumal justice and the lollowing requirements under this
clanse are satisfied. Such external arbitrator, arbitral tribunal or external referee being
appointed by miuiual agreenent of the Council,

1022 The Counell or any sach sub-council or person considering any grievance i referred 1o
herealter o the " decision-maker”,

in2s  The decision-maker:

{a) shall consider whether to investigate and deal with the grievanee, and

(s} ey dechine to do so (for instance bub without Bmitation o, if the decision-maker is
salisfied that the complainant has insufficient interest in the matter or othenwise
lacks standing to raise it; the matler i tivial or does not appear to disclose materiaol
misconduct; the matter mised appears to be without foundation or there is no
apparent evidence 1o suppaort il some damage o Members” interests may arise; or
the conduset, incident, event or issue has already been investigated and dealt with by
Ihe Sockety),

W24 Where the decision-maker decides o westigate and deal with a grievance, the following
sleps shall be taken:

() The complainant and the Member, or the Society, which is the subject of the
grbevance, must be acvised of all details of the grievance,

by The Member, o thie Socicly, which is the subject of the grievanes, must be given an
adeguale fime bo prepans a response,

ic) The complainant and the Member, or the Sociely, which is the subject of the
grievance, must be given an adequate opportunily lo be heard, either in writing or al
an ol hesming, i the decsion maker considers that an oral hearing ks requiredd.

{11 Any aral hearing shall be held by the decision-maker, and/or any wrillen statement
o sibnassions shall be considered by the decision-maker.

25 A Member may not make o devision on or participate as a decision-maker in refation to a
grievance i bwin or oore Cotineil bleanbois, ar the discisaon -makers, consider thal there ae
reasonabde grounds to nfer that the peson may nol approach the grievance impartinlly or
without a predetermined view. Such o decision must take into account the context of (he
Soctety and the pmticalar case and may inchide consideration of facts knoven by the offer
bebembiers aboant Thae dbesision-maker so long as the decision i roasomably Based on evidenoe
thal perowes or disproves an inference thal the decisson-maker might not act impartially.

103  Rules of Investigation

ik Inadddition to the minimom miles of natue justioe and any other mule in this Claese 105

vl

fa) Al Membes (ineluding the Council) are obliged to cooperate to resolve dispates ,E
efficiently, fairly, and with minimum disoption o e Sociely’s activities; EL
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(b} The resolution of all disputes must be conducted in a mannes that is consistent with
natural justios; and

(€  These dispute procedures are designed to enable and Eacilitate the fair, prompt and
efficient resolution of grievances and complaints

104 Resolving Disputes

1043 The decision-maker may:

(2}  dismiss a gricvanee, or

() uphald a grievanee and make such directions as the decision-maker thinks
apgroprinte (with which the Society and Members shall comply),

i) updhald o |._-,|'ie'..'..1n-.1=inul:

iib veprimand or adwonish the Member, andior

(i)  suspend the Member from membership for a specified period, o lerminate
the Member's membership, anddor

(i} order the complainant (i a Member) or the Member complained agains, o
meet any of the Society's reasonable costs in dealing with the grievance

11 Mo Member shall be under any lability in respect of any contract or other obligation mae
or incurred by the Sociely.

112 The Society shall indemnify vach Membor against any liabikity properly fncumed by such
Member in respeet of the affains of the Society to the extent of property owned by the
Society,

WL Mo action in law or otherwise shall lie in favour of any hember againsl any other hMembaer
ar the Council or any Officer in pespect of any act or omission pursuant o this Constilution.

114 Mothing in this Section 11 shall prevent ain action in respect ol any hoss OF cxpense anising
o the wilful default of any person against whom such achion is taken,

CONFLICT O INTEREST

121  Disclosure of Interest

1211 Disclosure An Officor who s an Interested Member in respect of any matter being
considered by the Society, must disclose details ol the nature and extent of the interest
(including any manetary value of the interest i it can e yuantified) 1o the Couneil (s
applicable) and recorded in the Bepister of Interests kept and maintained by the Council.

1213 M [Nisclostre mnst be madhe as s o aelieable after an CMiicer becomaes awsar that
they are interested in this matter,

1213 Hesirctions The Intepestad bembser:

{a) frsl poat vole or ke part ina declsion of e Council fandior sub-eouncil) relating
1o the matter; and

(s mtist nol sign any document relating o e entry info o trimz=action o the indtiation
ol e vk beers Buit

() may lake part in any discusston of the Counel {andior sub-coundl) relating o the
malter and be present ab the time oof Whve decision of the Couneil {andfor sub-councill, ]
unless the Couneil fanddor sub-council) decides othenwise an Chdinanry Kesolution,
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1214 Quarum Consideration: An Interested Member who iy disgqualified from voling on a matter
iy still be connted for the purpose of detenmining whether 2 guonim s present af the
meting in which the matter is considered

1215 Referral fo Members: IF 50% o more of e Officers ane prevented from voling on o maller
because they are an Interested Member in respect of that matter, the matter shall be referred
to i special genedal meeling for determination, unless all non-Interested Members: agres
ol e,

1206 Repister of Interests The Secretary shall at all times keep and mainkain an up-to-date
Repister of Interests disclosed by Uficers, as requined under Sub-clavse 12.1.1.

122 Fimancial Profit

1221 MNe Financial Profit No Member, or any person associated with a Member, shall derive any
finaneial profil from the Society, exeepl that a Member:

() shall be entitled 1o be reimbursed ot of the Society’s assets for reasonable expenses
property incunred in camying oul Hhe Sociely’s porposes; and

(b} shall be entitled 1o be paid a salary, wages, or other payments for sendces, or ente
mio any other tmnsaclion with a Member on anm®s length lerms (as that term is
defined im Section 2403) of the Act)

1222 Influence. Mo Member or pesson associated with the Sociely may participate in, or
materially inflluence, any decksions of the Society in respect of the pryment to or an behall of
that person ar any Membier of any income, benefit, o mdvantage.

1223 Restrictiore This Clause 12.2 and its effect must nol be removed fram this Constitution and
mvuist be included in any alteration, addition Lo or revision to this Constituwtion.

ALTERATIONS TQ CONSTITUTION

1210 Kesfretfon: Subject (o Clavse 122, (his Constitution may only be repealed or amended h}r n
Spercial Resolution passed al a general ineeting in aceordance with this Constitution, For the
avirlaneoe of denl

(i) na alteration, addition or revision of this Constitution shall be approved if it affects
the Charitable Purposes ol Clause 3.1, personal benpefit prohibition, or the winding
up provisions of the Sociey or Statement of Faith al Schedube 2. The prowvisions and
effiect of this Clavse shall nod be removed Trom this docamient and shall be included
anl imyplied into any document replacing, this dooument.

by oy oiner amdlfor techosesl amindments oo the Constitution may be made in
avoordanee will Section 37 of the Act,

1312 MNofificatfon to Registrac Il an amendment i approved by a Geneml Meeting, it shall be
reatificd to the Registrar of the Incorporated Societies i te form and manner specified in
Fhvie Ak loor pegistration and shall ke cllect from the date of memstralion,

i Noffcsaton fo Chadbles Servives. 1T e Society s registered under the Charities At 2005,
Pl amendment shall e potified e Charbties Services as ceguined by Section 0 of that Act,

LHMEEOLTUTION

1410 Frocess The Society may be voluntarily liguidited, wound up, or dissolved if:

[l A Special Resolution bo do soos passed ot o peneral mectingg and
i} that Special Resoluation is confimmed by o huther Special Besolution at a sulsequend
general meeting calbed for that porpese, held mo eardier than sty (68 calendar days
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after the date an which the first Special Besolation referred to in Sub-dause 14.1.1{a}
wis passed.

W12 Disposition of Praperty: In no circumstances (including upon thie weinaling, up, liquidation or
dissolution of the Socicty) shall any propenty of the Society be paid to or distributed to {or an
equivalent amount, if the properly is realised) the Members of the Sociely. Il upon the
dissolution of the Society in accordance with Clause 14,11 and following payment of all
bt and lishilities of e Socicly, any semaining funds, property andior assets shall be
distributed or transfernsd to any charitable entity having objects similar to the objects al the
Society, within Mew Zealand, The approved charitable entity shall be decided by an
Oirlinary Resolutbon of the Counetl.

SICNED AR ADEED UNDER SEAL
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O the Ward of God

We bBelieve that the Holy Spirit has inspired (he Scriptures (The Okd and Mew Testaments),

aid that they are the fully jngpived and wholly nestworthy and infallible Waord and
Revelation of God. They ane our final suthority in all matters of faith and conduet,

Of God

We believe that God in the Tiinity of His sacroed person, Father, Son and Holy Spirit,
elermally existent, is the only Rving and trie Caod

Of the Lord Jesus Christ

W beliewve in and confess thal Jesus Chidst, the elemal Soan of God, came to earth o be the
saviour of the world, Conceived by the Holy Spirit and born of the virgin Mary, he is (he
complete revelation of Gad in human fonm, being both fully Geod and fully human, Living,
amanggst ns on this canth, e fuliilled the will of God, spoke the Word of God, and did the
works ol i,

For our redemption and salvation, although himsell sinless, Jesus was crucified by sinful
e and bsevimae a sacrifice for our sins and for the sing of the whale world, He was ragsed
to life again by the power of God, was resurrected on the third day, and thist in His glorified
bady then ascended into heaven anc @5 now sl the dghit hand of God as the mediatos, priest
and advorate of His people; and that CGod has given him a name (hat is above every other
name, that a1 e name of Jesus, every knee should bow and every tongue confess that Jesus
Christ is Lord; and that at & moment unknown 1o us, He will retum as He said in poseer and
preat glory, s flfilling e Blessed bope of His Charch, all those who profess belief in
Flim,

Of the Holy Spirit

W believe in the personality and deity of the Holy Spint, who come to earth on the day of
Pertecost o indwell believers, and who tnow indwells anyome who receives the gilt of
salvatbon, The Holy Spirt is etermnal and divine, roveals Jesus Cheist, God's Son Lo us,
convics us of sn and empowers us 1o live viclorious Chiistion lives,

OF Mankind and sin

W believe that mankind wag creatod i the image of Gaod, in o state of sinlessness, bat that
when templed by Sstan, man sinned agains God and therdiy came under the power of sin,
and that fallen sinful nature has been passed on 1o all humanity. All have sinned and fallen
short of the Climy of Gexd, The penally of sin is death in all its forms, from which mankind
can only be delivered Iy the redemption that is in Chrigt Jesus. We believe that the Word of
Gl teaches that all people must be bom again® of the Holy Spidt and have Gith in Chist
Bz, oo b bost lorewer.

O thve Drevdl

Bl ks peal, Satan, the eowany of o, is active in this wold to spodl and dismipt the Eingdom
of Coed, W beliove there is a hell, 25 well as a heavens, bot Satan, sin and death have been
oavereome by Jesus Chnst, God's Son, Hoough His death amdd resurmection.

Of the Church

We beliove that the Chureh (ovisible) is the company of all who hive been bom again
prodessing thelr faith in Jesus Chist as Uwer Load and Saviour, and have been formed by His
Spirit into ane living bocky of which Clirist s the head; and that the Church (visible) has
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been commissioned 1o go into all the world and preach the gospel to every creature, with

sccess to God in prayer and worship sobely on the grounds of the sacrifice of Jesus Clhirist,
God's Son.

Of the Resurrection

The salvation God has planned for His people is nal e complete, We beliove in the
eventual glotous return of Christ Jesus, Goel's Son, accompanied by (he resurreclion aof all
people, those who are alive and abss These wivo have passed away, both the just and the
unjust: those who have been bom of Gl 1o ebemal joy, and the unrepentant to elernal
sorrow. Creation will be vrenewed and there will be a new heaven and a new earth, in which
all ereatures will sing God's prakse,

Page 13 0f 13



